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" Agenda Items and Discussions:

L. Maintain Department Diary

: hghhgl'\lcd the x.n:cd for a comprehensive record of departmental activities.
1OD will be assigned to maintain the department diary.

2. Maintain Coordinators Diary

I:n)stutd that cqoru!mulors document their activities consistently. Coordinators
will update their diaries regularly,

Y. Maintain Tutorial Register
l:-mphasized the importance of tracking tutorial sessions and student

attendance. A standardized format for the tutorial register will be developed
and implemented. ' :

4. Maintain Students Record

Discussed the necessity of accurate and up-to-date student
records. Digitalization of student records for easier access and management.

3. Maintain Attendance Register

Regular monitoring of student attendance was discussed. An electronic
attendance system will be implemented.

6. Start Remedial Coaching for Low Scorers

The need to support academically struggling students. Remedial coaching
sessions will be initiated for low scorers.

7. Provide Enhancement Activitics for Advanced Learners

Offering additional challenges and opportunities for advanced learners.
Advanced learning modules and activities will be developed.

8. Mentor-Mentee Counselling System Department-Wise

2 structured mentoring program for students. Mentors will be

[‘stablishing
lling sessions will be scheduled.

assigned, and regular counse
9. Counsclling Centre for Those Who Necessitate

Importance of mental health and academic counselling.A counselling center
will be established and staffed with qualified counscllors
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10. Teachers Diary

I:mphasized the i . . ,
phasized the importance of tracking tutorial sessions and student

attendance. A standardi [ {
. . zed format for the teachers’ Di I sve
and implemented. o Disey willbs developed

1. Form Clubs/Committee/Councils for Student Capacity Enhancement

' nLI]\ x‘nung'blud«.nl. bl\l“b‘dnd engagement through clubs. Various student clubs
and committees will be formed, cach with a faculty advisor.

12. Start Add-On Course for Entire UG Final Year Students

T o
Providing additional courses to supplement the regular curriculum.Add-on
courses will be designed and implemented for final year students.

(3. WDC Programmes for the Upliftment of Women

Organizing programmes under the Women’s Development Cell
(WDC).Regular WDC programmes and workshops will be organized.

14. Compulsory Bridge Course for Newcomers

[ lelping new students transition smoothly into college life. A bridge course
will be developed and made compulsory for new students.

15. Department-Wise Action Plan and Clubs Formation

Developing structured action plans and forming relevant clubs. Each
department will draft an action plan and form clubs.

16. Prepare Master Timetable

Coordinating scheduling across all departments.A master timetable will be

prepared and distributed.
17. Projectors for All Final Year Classes

[:nhancing classroom technology.Projectors will be installed in all final year

classrooms.
H > ‘1 ‘ y na N ‘ Yt ellt
18. Best Practice Extension Programme¢ a.nd Outreach Enhancem

\ 1 <V -. . » l]
[:xpanding community engagement and best practices. Extension and outreac

programs will be planned and implemented.
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19. PTA Meetings Twice a Semester Per Department

Strengthening parent-teacher engagement. Regular PTA meetings will be
scheduled twice each semester.

20. PTA General Body Mecting and Executive Body Selection

f\«lunqgng PTA .opcrulions, A general body meeting will be organized to elect
the PTA exceutive body.

21. Project/Research/IPR/ED Related Programmes

lopment. Related

Lincouraging research and intellectual property deve
nder the leadership of

programs will be implemented in each department u
Research Promotion Committee.

22. Undertake Field Work/Internships »

gh fieldwork and internships. Fieldwork

Providing practical experience throu
sory for each department.

and internships will be made compul

23. New Digital Library Functioning

new digital library for students. The digital library will be set up,

[Launching a
books through an app.

and students can aceess

24. knhance Publications by Students and Staff
emic publications. Efforts will be made to encourage and

Inereasing acad
d staff publications.

support student an

5. Discussion on Annual Report
providing feedback on the annual report. The annual report

Reviewing and
d and distributed.

will be finalize

26. Maintain Active Programmes under MoU Institute
Leveraging institutional partnerships.Active MoU programs will be monitored

and maintaincd.

27. Creatt Capability and Skill Enhancement Programmes
nt capabilities and skills.Capability and

nhance stude
d and implemented.

Developing programs {08 ]
¢ will be designe

skill enhancement program
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28. Organize FDP and Oricntation Programmes

Iaculty development and orientation. FDP and orientation programs will be
planned and conducted.

29. Set Up a Language Lab
inhancing language skills for students.A language lab will be established.
30.Coures Plan and Course file

All departments have o maintain their course plans and course file. 11oDs
have to ensure interdisciplinary integration in course plans. ’

Minutes Prepared By: Mary Haritha.PT
Approved By: Dr. Hussain Randathani
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